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CHILDREN AND FAMILIES OVERVIEW AND SCRUTINY 
COMMITTEE

MINUTES of a meeting of the Children and Families Overview and Scrutiny Committee held on 
Thursday 14 September 2017 at the Cabinet Suite - Shire Hall, Gloucester.

PRESENT:
Charlotte Blanch
Dr Richard Castle
Cllr Chris Coleman
Cllr Stephen Davies
Cllr Joe Harris
Cllr Andrew Miller

Cllr Loraine Patrick
Ambassador for Vulnerable Children & Young  
People
Cllr Alan Preest
Cllr Brian Robinson (Chairman)
Cllr Lesley Williams MBE

Substitutes: Cllr Bernard Fisher (In place of Cllr Jack Williams)

Officers in attendance: Neelam Bhardwaja - Interim Director of Improvement and 
Operations
Tim Browne - Head of Education
Suzanne Hall - Finance Business Partner
Stewart King - Lead Commissioner for Education and Skills
Jane Lloyd-Davies - Head of Education Performance and Inclusion
Alison Williams – Interim Director of Children’s Services

11. DECLARATIONS OF INTEREST 
Cllr Dr Andrew Miller declared a personal interest as he was supporting the Crypt School’s 
plan for expansion.

Richard Castle declared a personal interest as a governor at Gastrells Community Primary 
School.

Charlotte Blanch declared a personal interest as an adoptive parent, and Headteacher of 
the Catholic School of St Gregory the Great.

Cllr Brain Robinson informed the committee that he was no longer a governor at Dene 
Magna School, and had stepped down from the Management Committee of the 
Gloucestershire Alternative Provision School.

12. MINUTES OF THE PREVIOUS MEETING 
The minutes of the meeting on Thursday 13 July 2017 were agreed as a correct record and 
signed by the Chairman.

With regard to minute 9.5 Cllr Harris informed the committee that he had raised this matter 
with Cotswold District Council (CDC). They had indicated they did take this matter seriously 
and did occasionally attend Gloucestershire Safeguarding Board meetings. Cllr Harris 
agreed that he would continue to pursue this matter with CDC.

13. ELECTION OF VICE CHAIRPERSON 
Cllr Lesley Williams was elected Vice Chairperson of the committee.
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14. THE ROLE OF THE LOCAL AUTHORITY IN ACHIEVING THE BEST 
EDUCATIONAL OUTCOMES FOR GLOUCESTERSHIRE'S PUPILS 

14.1 The Head of Education, Head of Education Performance and Inclusion, and Lead 
Commissioner for Education and Skills attended the committee to ensure that members 
received a full picture of the council’s role in the delivery of education within the (ever) 
changing legislation landscape. The committee received a detailed presentation (for 
information the presentation slides were available on the council website). Members were 
interested to note that despite all of the legislative changes  local authorities continued to 
have a number of on-going statutory responsibilities and a significant role in education.. 

14.2 The committee was informed that the latest announcement with regard to the national 
school funding formula was due to be made that day; and it was expected that a briefing 
would be sent to all members of council in due course on what this meant for 
Gloucestershire’s schools.

14.3 This was a complex area and committee members recommended that this matter be 
included on the member development schedule to inform all members of council. 
ACTION: Simon Harper/Andrea Clarke

14.4 There was a shared concern with regard to the rising number of children and young people 
being home educated. A particular concern related to safeguarding issues; it was 
frustrating to hear that legislation relating to home education made access to the child very 
difficult, and why working closely with partners was important. 

14.5 The committee was pleased to note that the majority of Gloucestershire pupils were in 
good or outstanding schools, but was concerned that in some areas of the county pupil’s 
education outcomes remained a concern. There was also an excess of provision of school 
places in the Forest of Dean which presented funding challenges for those schools. 

14.6 It was felt that some of the issues in the Forest of Dean area related to a perceived lack of 
aspiration coupled with a perceived lack of confidence in some secondary schools. The 
committee was informed that performance across the secondary schools in this area had 
improved this year, but that building increased confidence of families would take time. 

14.7 Permanent exclusions remained a serious concern and the committee agreed that a 
detailed look at this issue was necessary and have therefore agreed to establish a task 
group. This was a complex issue and the committee would be interested to see if there 
were any correlations with, for example, academies, SEND, and the increase in home 
education. The committee would also wish to understand what could and was being done 
to improve this situation. The one page strategy would be submitted to the Overview and 
Scrutiny Management as soon as possible so that work could begin promptly. 

14.8 The committee was informed that the new Ofsted Inspection framework introduced last 
year was more robust framework and likely to result in a reduction in the number of good 
and outstanding schools in Gloucestershire. 

14.9 Although overall education performance in Gloucestershire was good there was an issue 
with outcomes related to handwriting. It was questioned whether this related to the increase 
in the use of computers/phones. Whilst it was felt that this was a factor, and it could be 
suggested that the need for handwriting had reduced, it was important to note that pupils 
needed to be proficient in both. The committee engaged in a detailed discussion as to the 
possible reasons, with the eventual outcome that an agenda item on Early Years provision 
should be included on the committee’s work plan.
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ACTION: Andrea Clarke

14.10 The committee heard that the Alternative Provision School was currently over capacity, and 
it was agreed that Alternative Provision should be included in the permanent exclusions 
task group work, although not the primary focus of the work.

14.11 School places planning was discussed, and in response to a question the importance of 
utilising local member information on their communities was acknowledged and officers 
assured the committee that they work with the local member as appropriate.

15. HHJ WILDBLOOD QC JUDGEMENT 27 JULY 2017 - UNLAWFUL REMOVAL OF 
A CHILD FROM IT'S MOTHER 

15.1 The Interim Director of Improvement and Operations explained to the committee that this 
case exemplified some of the shortcomings that had been highlighted by the Ofsted 
Inspection and that the council was trying to address. 

15.2 The Interim Director informed members that she had undertaken a detailed look at this 
case and explained in detail how this situation had come about. Key issues were the 
changes in personnel managing this case, which meant there was a lack of consistency; 
not reading the file properly and understanding the issues (eg. that the social worker had 
not developed a good working relationship with the child’s mother); and a general lack of 
appreciation of the court order previously imposed. 

15.3 The Interim Director was clear that the concerns for the child’s welfare were real, and that 
the Judge was not saying that the council was wrong to have wanted to remove the child, 
but that it should have done so legally. This case was still within the court arena and was 
being closely monitored. There was some disquiet that elected members had not been 
briefed before this matter had made it into the news media. The Interim Director of 
Children’s Services explained to the committee that it was not known that the Judge would 
decide to place the judgement into the public domain until the actual day, and that 
members had then been briefed as soon as possible after that time.

15.4 A particular factor in this case had been the mis-communication between the Head of 
Service and the lawyer involved in this case. Due to pressures of work the Head of Service 
acknowledged that she had not followed up appropriately. 

15.5 It was agreed that a clear factor here related to the workforce issues, including the 
availability of qualified social workers, the need to stabilise the workforce, and managing 
expectations appropriately. An agency worker had been involved in this case, and had 
resigned before the council could take action against them. The committee was assured 
that the agency had been informed of the situation, that the council does work with 
agencies where there were concerns, and that there was information sharing across local 
authorities in the south west.

16. CHILDREN'S SERVICES IMPROVEMENT PLAN 
16.1 The committee welcomed the opportunity to receive the Children’s  Improvement Plan. It 

was questioned whether the plan could be expanded to include the potential for offering 
counselling/mentoring for children in care and care leavers. It was clarified that the 
Improvement Plan was required to address the recommendations in the Ofsted Inspection 
Report. These aspects would be referenced in the Aspirations Plan which had been 
developed with our care leavers. The Ambassador for Vulnerable Children and Young 
People explained that support was available, but acknowledged that it might benefit from 
being better advertised.
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16.2 It was agreed that a significant factor for the council was the number (and cost) of external 
placements. This was acknowledged and it was explained that a significant part of the work 
going forward would be to look at the sufficiency of services. The committee was also 
reminded of the work of the IRIS project.

16.3 It was questioned whether there were sufficient resources to deliver this plan given the 
significant pressure on services. The pressures were acknowledged. However the 
costs/resources required were being costed and the council would also benefit from the 
advice of its improvement partner, Essex County Council, as to the efficient targeting of 
resources.

16.4 The committee would have a key role in scrutinising whether the Improvement Plan was 
making a difference and delivering the required change. It was agreed that to support the 
committee in this task that alongside receiving the minutes and reports of Improvement 
Board meetings, it would also receive quarterly Audit reports. The committee would also 
receive updates following Ofsted monitoring visits. 

16.5 The refresh of the Children and Young People’s Partnership Plan (CYPPP) was an 
important part of this work and the committee would be able to engage in this activity if it so 
wished.

17. QTR 1 PERFORMANCE REPORT 2017/18 
17.1 The committee agreed that it had discussed the issues relating to children’s services within 

the wider committee agenda. 

17.2 In response to a question the committee was updated on the progress of the IRIS project, 
and the factors around the number of placements.

18. REVENUE MONITORING REPORT 
The committee noted the current financial position. Members repeated concerns raised by 
the committee in the previous council with regard to the pressure on the external placement 
budget. The committee would continue to monitor this situation.

CHAIRMAN

Meeting concluded at 1.02 pm


